Business Consulting Services

The Role and Usefulness of a PMP

USAID Performance Management Workshop
2004

Integrated Managing for Results (IMR) Project

Contract AEP-C-00-99-00034-00




Business Consulting Services

Learning Objectives

= Understand the context in which PMPs should be developed and used

= Review USAID standards and guidelines for PMPs

= The importance of a PMP in managing for results
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The Performance Management Plan

- What'’s in it for me?
- What'’s in it for the mission?
- What’s in it for partners?
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What is a Performance Management Plan?

A PMP is:

* Tool for management

= Living document

= Constant desk reference

* Tool for organizational
learning

* Tool to tell your story better

A PMP should not be:

* Done solely to satisfy
USAID/Washington

= Something to satisfy
congress

* Done just to “be a team
player”

* Filed away to gather dust
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The Managing for Results System (ADS 200)
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Levels of Results (ADS Figure 203B)
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PMP Development Process

Review Develop Identify data Collect Establish Plan for
results performance| ”'| source and baseline performance other
statements indicators collection data and targets assessing
method erify quality and learning
elements
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Elements of a complete PMP (ADS 203.3.3.1)

A complete PMP should include:

+Calendar of performance management tasks
+Performance indicators

+Baseline and target values for each indicator
eData source and method of data collection
+Schedule for data collection

eDescription of known data limitations

eDescription of data quality assessment procedures
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USAID/Armenia PMP will be unique
One size does NOT fit all!
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Additional Resources

= PMP Toolkit
= USAID Website

= TIPS 7: Preparing a Performance Monitoring Plan
= http://www.dec.org/pdf_docs/PNABY?215.pdf

= Training programs

= Other sources (USAID Handbooks)



